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1-Simon found that in making decisions, most people satisficed because they had limited
ability to.

a. be truthful and honest in situations that deal with other people
b. think independently

c. deal with difficult situations

d. grasp present conditions and anticipate future conditions
answer:D

2-Which of the following tends to impede a person's creativity?
a. providing time and resources

b. clearly defined goals

c. being watched while you work

d. internal motivation

answer:C

3-A person who satisfices fails to.

a. maximize his or her decision

b. understand his or her position

c. accept the truth of a situation

d. make any kind of decision

answer:A

4-Compared to fully rational decision making, what is a major advantage of intuitive
decision making?

a. total reliability
b. fully quantified
c. thoroughness
d. speed
answer:D

5-The three main models that managers use to make decisions are.




a. rational, bounded rational, and intuitive
b. rational, irrational, bounded rational

c. intuitive, unintuitive, rational

d. bounded rational, intuitive, systematic
answer:A

6-A client with congestive heart failure is having difficulty breathing. Before leaving the
room the nurse ensures the client has an over-bed table to lean on when awake if needed
to ease breathing. Which technique did the nurse use to make this decision?

A) Delegating a task
B) Priority-setting

C) Conflict resolution
D) Critical thinking
answer:D

7-A graduate nurse is planning care for an older client with a wound infection and systemic
blood infection. The nurse completes the plan of care and decides to complete which action
to enhance the skill of critical thinking?

A) Discuss the plan with the physician.

B) Request that the client review the plan.

C) Request a review of the plan with the nurse's preceptor.
D) Place the plan on the client's chart.

Answer:C

8-During a health history a client becomes upset because the nurse is asking many

questions. What should the nurse respond to the client?

A) "l use the answers you provide to determine what your current health needs are".
B) "I am sorry the questions disturb you".

C) "I will skip the questions that bother you".

D) "I cannot help you if you do not answer me."

Answer:A




9- The nurse is collecting data about a client's current health status. Which statement would

assist in gathering subjective data about the client?

A) "Your eyelid is red and swollen".

B) "Your skin appears to be dry and irritated".
C) "l see that you have bruises on your legs".

D) "Tell me why you have difficulty sleeping."
Answer:D

10-A client recovering from knee surgery is being prepared to ambulate for the first time.
Prior to getting the client up, what should the nurse do?

A) Ask the client about readiness to walk.
B) Call for a wheelchair to start the process.
C) Conduct a breathing assessment.

D) Evaluate the client's level of pain.

Answer:D




